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AESTRACT 

This report outlines the steps for planning 
educational facilities for elementary and secondary schools. ihree 
major steps are identified regarding the school building program, and 
the various phases involved in each step are analyzed in detail. 
Several charts and information forms for use in planning educational 
facilities are included. (FS) 
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In the State of North Carolina, the statutory responsibility for operating the public schools j 

is delegated to local county and city boards of education. A board of education is a policy-making 
body, employing the services of an executive officer or superintendent who is by law charged with 
the responsibility and authority of administering the operation and the maintenance of the public j 

school system. \ 

Charged mill, this responsibility, the successful superintendent keeps abreast of recent develop- \ 

ments in public education. He avails himself of every source of professional informal, on and plans N 

continuously for the future requirements of the public schools. 

Planning for the future obviously requires continuous appraisal of existing programs and fa- < 
cilities. Although steps are suggested in this publication by which long-range planning can be ac- 
complished, local conditions will necessarily govern actions to be taken. Essential m the total 
process >s that all actions be predictive of school environment in the future. \ 

This publication suggests some of the opportunities supporting the merits of educational plan- 
ning. The most apparent possibilities in meeting this challenge are through: (I) a more efficient use N 

of teachers’ and students’ time by carefully planning and articulating the total educational program, > 

(2) an upgrading and broadening of curriculum content through flexible organization, improve , 

teaching practices, additional instructional materials, and more opportunities to challenge the iri- 
dividual capabilities of each student, and (3) more adequately planned school facilities to house the ^ 
educational program, with recognition of utility, flexibility, efficiency, quality, and aesthetics. - \ 

As the process of educational planning is implemented, the Department of Public Instruction ^ 

will be pleased to provide suck consultative services as may be requested by local school officials. j 




* 



State Superintendent of Public Instruction 



July 1964 



PREFACE 



This publication has been^repared for use by local scholl officials%i planning for the needs 
of all children. It is designed* to provide boards of education fand superintendents with information 
about the details of future planning, to\uggest the sequential \ 
develop an awareness of the need for educational planning. 



planning process, and to 



Educational planning is n<J something new; it has been gmfig on\foa greater or lesser degree 

.CCJ J » /\ / «/>«i VJ /I C 



as long as there have been^ganiz^i^ystems of cducation^/flien a school^oard and its staff make 
decisions regarding fu^feprograms fo&giirriculum, fojfotaffing, for organitiHjon, or for facilities, 
they do this on thejfasis of some planning/The purpose of this publication is to\Uike a closer look 
at this process ofjjplanning for improved education, t£ help* organize it, and^to encoh^age it. 

This pi/licatioy&as prepared under the\directionjoj uwayne js. ^aranti, rational Consul- 
tant, Division ofjftoJl Planning. A chnqwledgeMn t Jjjalso made of the assignee of^thg following 
individual whomme contributions :§Mcrbin R. A/Tohnson, Design Consultant, and Mi Williams 
Gray, Graphic Aifist, Division of School Plahningjand the following person&who constituted a 
committee representing the Division\of Superintendents, North Carolina Education Association: 
Roland R. Morgan, Superintendent \i.:c,oresvilfcCily Schools; William H.Wpjgoner, Superinten- 
dent of Ne/ Hanover County Schools;\nd Thomas^H. Whitley, Superintendent of Caswell County 

Schools. 
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Sixth, old boundaries between administrative units of local government or of school 
systems may no longer be valid. This will require greater coordination of effort and or- 
ganization among adjoining communities. 
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A child's growth is continuous as he develops mentally, socially, emotional- 
ly, and physically from total dependency at birth to maturity in adulthood. 
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competent staff Competent administrators and teachers will be secured and retained to better 

advantage when there are satisfactory teaching conditions and professional 
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parental expectations of the school 
responsibility of the school to all children 
contribution of the school to success in life 

the extent to which the program fulfills the expectations of all citizens 
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For examp/e, the educational specifications for a practical arts laboratory would 
include a statement on tHeT philosophy and objectives of the practical arts program ; 
a discussion of the activities to be performed; a suggestion as to how many teaching 
stations and the number of pupils to be enrolled ; a statement regarding the space 
needs as reflected in the kinds of activities ; the spatial relationships of the practical 
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Appendix C, Check List of Space Required, has been designed to serve as a guide 
or a tool for the architect and the school officials to use in consolidating the informa- 
tion on the number and the kind of spaces required for the project under study. The 
educational specifications should be used as a basis for determining the information to 
be recorded. The check list supplements rather than replaces the specifications. 
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STEP THREE 

COMPLETE AND EVALUATE THE EDUCATIONAL PLANNING PROCESS 
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The test of any improvement program is how well it performs. If its performance 
approximates the anticipated results ;, pride of accomplishment can be realized. The 
time , effort and money spent in the educational planning process can be considered 
a prudent expenditure if success has been realized. 
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